New online system for evals set to launch
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A new system that streamlines
the preparation and submission of
officer and noncommissioned offi-
cer evaluation reperis will hbe
lannched this fall {for more than a

‘mmillion members of the Repular

Army, National Guard and Army
Reserve.

Transition to an  awtomated
record system for evaluations is
the first phase of an ambitious
five-year plan to sharply reduce
the need for paperwork in the
day-to-day operations of soldiers
and unils.

The move will cut paperwork for
everylhing from individual leave
requests and  emergency data
forms to award recommendations,
property accountability and re-
port of survey documenis and
other forms requiring signatures.

There are more than 100,000
different forms servicewide, pub-

phase of the transition to an auto-
mated records-leeping sysbem:

B The Officer Evaluation BEeport
{DA Form 67-9),

B OER Support Form (DA Form
67-9-1). "

B OER Developmental Support
Form (DA Form 67-8-1al.

B NCO Evaluation Report (DA
Form 2166-8).

B NCO Counseling Checklist
and Record (DA Form 2166-8-1).

The launch of Forms Confent

lishing officials estimate, al-

though a precise Management is made
number is not avail- Under the new possibla by the
able because many ) Army's acceptance of
are locelly designed. 5]’51:&“], repﬂl‘ts can digital signatures,

With the new sys-

‘and an access and se-

| tem, named Forms be S“hmiﬁ&d via curity system housed
| Content Manage- P . behind = the Army
| ment, officials  will E-I’ﬂﬂlf Wfﬂ'lﬁllt hﬂ‘ﬂng Enowledge Online
i be able. to standard- portal to the Inter-
| ize forms where ap- to be Sﬂ_aﬂl'lﬂ{i. net. -

propriate and do a For wears, the

better job of tracking and storing
data,

The Army Aundit Agency esti-
mates that when Forms Content
Management is fully implement-

i ed by the end of the decads, it will

save $1.3 billion annually in docu—
ment processing costs.

The system also will contribute
to personmnel transformation, the
program for reducing the number
of clerks in units through the in-
creased use of awvtomation and
Web-based systems.

Getting the force's attention

In kicking off Forms Content
Management with the officer and
NCO evaluation systems, officials
believe they will catch the atten-
tion of the entire foree, according
to Jeanne Gray-Harman, chief of

.the publishing division, Army
 Publishing Divectorate. d
i MNext to paychecks and leave

and earning statements, the aceu-

i racy and timeliness of evaluation

reports have high priorities with

! soldiers because of their impor-
!tance in the promotion selection

svatem.
Five evaluation system docu-
ments will be involved in the first

Army has been converting paper
documents to digital files that
soldiers can tap into online.’

However, documents reguiring
signatures, such as evaluation
reports, had to be printed out in
hard copy sc they can be signed
by authenticating officials.

Then, depending on location, re-
ports were mailed or submitted
electronically o the appropriate
personne! records center in Indi-
anapolis, Alexandria, WVa., St
Louis, or state National Guard
hL.HdL[u:lI‘t.{‘I 5.

Evaluation reports can be sub-
mitted via e-mail for soldiers in the
Middle East coanbat theater, South
Korea and Japan, but they first
must be scanned from a signed
copy, a process that frequently de-
grades their visual clarity, aceord
ing to officials in the Evalustion

Systems Office of the l-].uma.n RL.-'

sources Command:

Under the new system, :mpl:lrl:s
can be ‘submitted  wia  e-mail
withont  having to be acanned.

- They also can be printed out and

‘submitted by regular mail when

oificials do not have Internet ac-
cess,
The software underlying Form

TPl ey e e T B [ B e roCA e e B

- eontractor

Content Management uses digi-
tal signature technology., Such
technology, while it does not re-
quire Lthe actual signing of a docu-
ment {signatures are typed), pro-
vides for the validation of a sign-
er's identity and the invalidakion
of signatures on documents that
have been modified,

In addition to the digital signa-
ture capability, the software em-
ploys an eleclronic “wizard” thal
guides the user, such as a rater or
semior rater, through the form
preparation  process, much &8s
commercigl tax preparation soft-

~ware, such as TurboTax, assists in

prepaving tax rvetwrns., The latest
policies and regulations are em-
bedded in the system, which
should reduce preparation errors,
according to Jan Swicord, chief of
the evaluation syslems office,
Human Hesources Command.

The system can transfer infor-
mation from theé Army's master
personnel datahase. This data-
base, called ITAPDE; is updated
daily through a Web-based link
with installation and unil person-
nel otfices for the active and re-
serve components.

Much like TurboTax can trans-
port basic document-preparation
data, such as name, address and
occupation, from previcus tax re-
turns, the Forms Content Man-
agement systemn will enter basic
military data on OERs and NCO-
EHs.

Swicord said this eapability not
only will streamline the form
preparation process, bat will im-
prove the accuracy of eniered
data.

Swicord and DMaj. Chelsea
Ortiz, a co-worker in the Evalua-
Hon Systems Office, emphasized
that the upeoming changes in-
volve the preparation of evalua-
tion reports, not the content of
those reports. )

“This is not a major change in
the way soldiers are evaluated,”
Swicord said.

Officials estimate the new sys-
tem will be activated sometime in
September or October.

To prepare for the launch, a new
link ealled “Forms Management”
will be activated on the Army
Enowledge Online home page in
July, according to Jim Aklin, pro-
gram manager for Enterprise In-
formation  Management, = prime
for  the n::ent.r&li?ed
records system.

The link will be in the upper
right-hand corner along  with
links for e-mail, files, forums and
chat rooms. O



	

